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Using learning walks to improve practice 
 

Table of Contents 
The intent of learning walks ............................................................................................................................... 1 

Focus .................................................................................................................................................................... 1 

Purpose ............................................................................................................................................................... 2 

Protocols ............................................................................................................................................................. 2 

Communication ................................................................................................................................................... 2 

Procedure ............................................................................................................................................................ 2 

A procedural flowchart ................................................................................................................................... 3 

Reporting ............................................................................................................................................................. 3 

An example of a learning walk series................................................................................................................. 3 

A series flowchart ........................................................................................................................................... 4 

An example of a learning walk Y-chart .............................................................................................................. 5 

 

 

The intent of learning walks 
Learning walks gather, aggregate and interpret data that indicate trends or provide global information. 
Usually, they indicate how successful learning and facilitation strategies, or resources are or the extent to 
which concerns can be substantiated. The walkers learn about the relevance and effectiveness of school 
programs, as distinct from individual teacher appraisal, evaluation or feedback. 
 

There are six main considerations for planning learning walks 
1. Focus What is being examined 
2. Purpose Why the learning walks are being conducted 
3. Protocols Who is conducting the walks and what the procedural agreements are 
4. Procedure How data is gathered, processed and used 
5. Communication The communication of the focus, purpose, procedures and protocols 
6. Reporting Report formats, audiences and mediums 

 

Focus 
Learning walks need to have a specific intent. Unless there is a serious pervading concern about compliance 
with agreed school policies or procedures, they are not used for leaders to have a presence, assert authority, 
manage by walking, or identify underperforming teachers. The focus is to determine how effective school 
programs, initiatives and resources are and to inform improvement. 
 
Examples of a focus are to 

• Identify the extent to which assessment for learning strategies are used 
• determine how well classroom displays support and reflect student learning 
• identify how well students collaborate and consult in project-based learning 
• indicate the extent of gender bias in the performing arts 
• review the use, adequacy and appropriateness of targeted resources 
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Purpose 
Except for occasional ‘snapshots’, learning walks are rarely conducted in isolation. They are usually part of a 
larger improvement project arising from a professional learning community (PLC) meeting or the annual 
school improvement plan. They are used to 

• inform progress with achieving school improvement goals; such as the effective use of newly 
acquired resources to improve Year 4 reading competency 

• help identify improvement needs; such as a need for more appropriate furniture 
• identify changing needs that may affect an action plan; such as that used for introducing a healthy 

food program 
• inform progress with implementing an innovation arising from a PLC meeting; such as an aspect of 

project-based learning 
• gain a more global perspective of approaches to learning and facilitation. 

 

Protocols 
The protocols are the agreements about why, what, when and how learning walks are conducted, and by 
whom. They can vary according to the focus of each walk. When creating agreements about learning walks, 
consider the following approaches. 

Collaboration: The lead walker plans with the team members 
Consultation: The needs of those affected by the learning walk are identified and considered 
Consensus:  The learning walk process is an agreed process 
Communication: The agreed learning walk process is clearly communicated to all involved 

 
Also, consider the following guiding questions. 

• How will you choose which classes will be involved? 
• Who needs to know that the walk is being conducted? Why? 
• Can teachers opt in to or out of their classes being observed? 
• Who are the most appropriate people to conduct each learning walk? Why? 
• How will the lead walker be identified? 
• How much time will be spent in each classroom? (usually 5 to 10 minutes each) 
• To what extent will the walkers engage and interact with the teachers and students? (minimal) 
• What will be observed? 
• How will data be recorded? 
• Who will the outcomes of the walk be communicated to, and how? 

 

Communication 
Communicate the protocols and procedure for conducting learning walks to all teachers a few days before 
each walk. They, in turn, may also communicate these to students if appropriate. 
 

Procedure 
Before the walk 

1. Establish the focus, purpose and protocols 
2. Establish agreed expectations or standards for what the preferred outcomes of the walk are 

a. Create three or more Y-charts with the headings, Behaviours, Symbols, and Systems on each 

Behaviours: What are the students, teachers and support staff doing? 
Symbols: What can be seen in the environment that indicates performance? 
Systems: What procedures, plans, strategies or approaches are people using? 

b. On the first Y-chart, set the school’s expectations of best practice for the identified focus 

c. Use the other Y-charts for taking notes during the classroom visits 

Hold a pre-walk meeting with the lead walker and the walking team 
1. Reiterate the focus and purpose of the walk 
2. Communicate the expectations, protocols, procedure and schedule of the agreed visits 
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Conduct the walk 
1. Observe and note evidence related to the expectations of the agreed focus 
2. Maintain a minimal impact on the class being observed 

Hold a short feedback session immediately following the visit (usually outside the classroom visited) 
1. Share and clarify observations without making judgements; refine notes 
2. If relevant, reflect on the impact on own practice 

Repeat the process with the other classes 
Hold a post-walk meeting 

3. Share, discuss and distil the evidence; collate into a chart 
4. Using the three headings (behaviours, symbols & systems), record the distilled evidence in a table 

 

A procedural flowchart 
 

 
 

Reporting 
As soon as possible after the learning walk, compare the collated post-walk evidence with the initial Y-chart 
expectations of best practice, identify the next steps to be taken and create a report. Share the findings, as 
agreed in the protocols. 

 

An example of a learning walk series 
Learning walks are rarely conducted in isolation. They are usually part of a larger improvement project 
arising from a professional learning community (PLC) meeting or the annual school improvement plan. 
Because of this, a series of learning walks, with the same focus, is conducted to inform progress with 
improvement. 
 

The learning walk series 
1. Set the school’s expectations of best practice for the identified focus. 

2. Conduct a learning walk to record the first data set of current practice. 

3. Hold a PLC meeting to 

a. compile and distil the data 

b. discuss any gaps between the first data set and the expectations of best practice 

c. focus on identifying positive steps to improve practice. 

4. Create a plan to address any identified gaps and implement the plan. 

5. At an appropriate time, conduct a second learning walk to record the latest practice.  
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6. Hold a PLC meeting to 

a. Compile and distil the data 

b. In the light of the expectations of best practice, discuss any gaps between the second data 

set and the first data set 

c. focus on identifying positive steps to further improve practice. 

7. Review the expectations of best practice to determine if they remain achievable. 

8. Hold a PLC meeting to plan to address any identified gaps and implement the plan. 

9. Continue this process until the team is satisfied with the level of progress. 
 

A series flowchart 
 

 
 
  



5 
 

©Copyright, Greg Flattley 2017. Permission given to freely copy for non-profit education purposes. 

An example of a learning walk Y-chart 

Y-Chart # _________ 
 

 
 

Behaviours 

Symbols Systems 


